US Children’s Service System
Lessons for the UK




A bit about me

There is no US children’s and families services system

A few high level themes about what is driving things
here in the US

Discussion about applicability (or not) in the UK




= Large in size
= Significant variability
= Each with 8-10 systems (Income support, health, mental

U S ”Syste m “ health, education, early care and education, child welfare,
juvenile justice, criminal justice, developmental

disabilities)
* Specialization

= Siloed




= Faulty system: polices families rather than supporting

US Child them

* Designed to address physical abuse

Welfare System

" Reality is most interventions are due to neglect




* (2) NEGLECT. Any person who is responsible for a
child's welfare who, through his or her action or failure
to take action, for reasons other than poverty,
negligently fails to provide any of the following, so as to
seriously endanger the physical, mental, or emotional
health of the child, is guilty of neglect and may be
penalized as provided in sub. (3):(a) Necessary

Wisconsin A

clothing.(d) Necessary medical care.(e) Necessary
StatUte 948 - 2 1 shelter.(f) Education in compliance with

s. 118.15.(g) The protection from exposure to the
distribution or manufacture of controlled substances, as
defined in s.961.01(4), or controlled substance analogs,

as defined in s. 961.01(4m), or to drug abuse, as defined
in s.46.973(1) (b).
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Incarceration Rates per 100,000 Total Population (i.e., Men, Women and Children)

United States of America
Rwanda

Cuba

Russian Federation
Belarus

Georgia

El Salvador
Azerbaijan
Thailand

Ukraine
Kazakhstan

South Africa
Taiwan

Iran

Brazil

Chile

Colombia

Israel

Poland

Dominican Republic
Mexico

Morocco

Tunisia

Peru

Hungary
Venezuela

Turkey

Saudi Arabia
Algeria

Czech Republic
Romania
Uzbekistan

UK: England & Wales

321
316
307
285
284
276
270
240
236
222
210
209
199
198
198
173
169
167
162
156
153
152
152
150

716
527

510



What Impacts Health?

Mortality (length of life) 50%
Health Outcomes
Morbidity (quality of life) 50%
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_l Access to care I
—l Quality of care I
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.—[ Employment l
7-| Income ]
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EQUALITY EQUITY



In the first imageo, it is
assumed that everyone
will bonefit from the samo

supports, Thoy are
being treated oqually,

:

LLesdehoed

-
B

In the second imago,
individuals are given
different supports to makoe
it possible for them to have
oqual nccoss to the game.
Thoy aro being troatod

oquitably.

In the third image, all threo
can soa the game without any
supports or accommaodations
because the causo of tho
inequity was addrossed.

Tho systomic barrior

has boen removed,




Inclusion:

power, voice, | results from

organizational | policy, practice,
culture position

Distinctions between Diversity, Equity and Inclusion

A focus on equity -- by definition -- will move aspirations
around diversity and inclusion as well.
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* Driven by crisis

In the US, we

= Cyclical
dare n Ot d = Very limited use of evidence base
learning system - Service led, not needs based




Evolution v. Revolution




BUILDING YOUR UNSYSTEM: THE PHASES OF CHANGE TO PRIMARY
PREVENTION

A new way of work is emerging in child welfare, one that focuses on keeping families together. What's missing is HOW to
do it. Alia has developed five (overlapping) phases of change to guide your shift toward primary prevention.




END
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President Biden Announces American
Rescue Plan

JANUARY 20, 2021 « LEGISLATION

Emergency Legislative Package to Fund Vaccinations, Provide Immediate,
Direct Relief to Families Bearing the Brunt of the COVID-19 Crisis, and Support

Struggling Communities



Discussion




